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Board Meeting
June 21, 2025

11:00am - 1:00pm Eastern time, via Zoom

Attendees: José Diaz, President; Trineice Robinson-Martin, Vice President; David Kauffman, President
Elect; Laura Gentry, Treasurer; Dr. Lou Fischer, ex-officio; Kelly Carson, Member Services & Programs;
Jesse Nolan, Programming & Marketing Director, Bethany Robinson, Secretary; Doug DuBoff, finance
committee member; Todd Stoll, finance committee member, Laura Gentry, Brian Tuczynski, Sara
Gazarek, Tia Fuller, Ayn Inserto, Dan Flores, legal counsel; MaryJo Papich, Lonnie Davis, Ashley
Shabankareh, Roosevelt Griffin,

Absent: None

AGENDA
BeciN TivME PResIDENT’S WELCOME José Diaz
PRESIDENT
The meeting was called to order at 11:00 AM (ET). A quorum was confirmed.
Discussion R
Welcome by José Diaz
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
BecIN TIvME ApPPROVAL OF PREvious BoARD MINUTES BETHANY ROBINSON
SECRETARY
Motioned by Sara Gazarek
Seconded by Doug DuBoff
Discussion The motion passed
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Josg Diaz

BeciN TivME BoARrD ELEcTION RESuLTS
PRESIDENT


mailto:dougduboff@ejazzlines.com
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José announced the results of the recent elections. In accordance with JEN bylaws and democratic
rules of order, directors will officially be seated at the beginning of the next board term on July 1,

2025.
DISCUSSION e Re-elected to third terms: Trinise Robson-Martin and Laura Gentry
e Newly elected: Alison Miller, who will be formally introduced at the August meeting
AcCTION ITEMS PERSON RESPONSIBLE DEADLINE
Jost Diaz
AUGUST BOARD MEETING DATE
BecINn TiME PRESIDENT
o Next Board Meeting: August 2025.
e |Initial proposed date: August 9, 2025.
Discussion e Multiple conflicts were identified; a Doodle poll will be distributed with alternate dates
(August 2, 16, or 23).
Board members are expected to respond to ensure full participation.
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Davib KAUFFMAN
9:10AMm JEF BeNerIT CoNceRT UPDATE

PRESIDENT ELECT

e David provided an update on the proposed Benefit Concert. Although an artist had been
identified, scheduling conflicts with the JEN Conference prevented moving forward. By the
time this was discovered, it was too late to pursue an alternative.

e The decision was made to postpone the Benefit Concert and instead adopt a two-year
planning cycle. This will allow JEN to secure a high-profile artist, clarify the purpose of the
DiscussioN concert for members, and ensure the event’s long-term success. The next concert is
expected during a future New Orleans conference cycle, ideally in 2028.

e Alonger two-year planning cycle will be adopted to allow securing a high-profile artist and
to clarify the purpose/value of the concert for members.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
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Board member current membership & Josg Diaz
Bylaws Compliance PRESIDENT

José noted ongoing confusion regarding board and officer term lengths, as officers currently serve
two years while directors serve three. The board agreed to revisit this issue in a future meeting to
align and clarify terms.

The Chair also emphasized that all board members must hold current, paid memberships in
compliance with JEN bylaws. Kelly Carson will review the membership status of each director and
provide reminders as needed.

Compliance is required under JEN bylaws.

PERSON RESPONSIBLE DEADLINE

Davip KAUFFMAN

LEGAL COUNSEL UPDATE
PRres ELECT

e President-Elect David Kaufman provided an update regarding JEN'’s legal counsel.
Longtime counsel Dan Flores is seeking an eventual transition. Brian Tazzynski, a former
Navy Band trumpeter and attorney with the lllinois State Board of Education, has been
invited to begin working alongside Dan during this process.

e  Brian will begin assisting with bylaw updates and contract reviews.

PERSON RESPONSIBLE DEADLINE

Josp Diaz

BREAKOUT SESSION UPDATE
PRESIDENT

The Chair stressed the importance of active participation in committees and praised the Personnel
Committee, led by David Kaufman with members Doug, Ashley, and Randal, for their strong work
in strengthening staff operations.

The Education Committee is expected to take on expanded responsibilities in the coming months,
with updates to be provided at the August meeting.

PERSON RESPONSIBLE DEADLINE
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DR. Lou FiscHER

CHIEF OoF STAFF REPORT
CHIEF OF STAFF

a. Non-Member Registration

Dr. Fischer presented a staff proposal to eliminate early bird and advance online discounts for
non-members, explaining that the existing structure reduced the incentive to join JEN.

e A motion to adopt the flat non-member registration fee of $325 was made by Lonnie,
seconded by Todd Stoll, and carried unanimously.

e The change takes effect immediately.

b. JENerations Jazz Festival (JJF)

Of 72 slots, 63 have been filled, with continued outreach to secure participation from a Title | school.
Application fees have generated $13,224 in revenue.

c. Scheduling

Evening concerts, clinics, and ensembles are on schedule. Notifications of acceptance and decline
will be sent July 15, with confirmations due by the end of July.

d. Honors Ensembles

A three-year rotation is being developed: Community College All-Star Jazz Ensemble, National
Honors Jazz Band of America, and an All-Star Vocal Jazz Ensemble.

e. Texas Music Festival Partnership

Dr. Fischer highlighted the new three-year agreement with Texas Music Festival (TMF). Under the
partnership:

e JEN will receive 20% of new merchandise sales and 80% of sales from existing JEN stock.
e JEN will also receive 1% of travel revenue from bookings.

e TMF will provide plaques, certificates, banners, and staff apparel at no cost.

This partnership is expected to reduce staff workload and save JEN significant annual expenses.

f. Future Conferences

JEN has secured New Orleans as the conference host city through 2032, with exceptions in 2027
(Louisville) and 2029 (Dallas).

g. New Orleans High School All-Star Ensemble

The board discussed incorporating this group into the conference schedule as an official event, with
the student concert held immediately after the board meeting.



JuNE 21, 2025

e Non-Member Registration Policy:
o Motion passed to eliminate early bird and advance discounts for non-members.
o Effective immediately: Non-member registration is $325 flat rate.
e JJF (JENerations Jazz Festival):
o 63 of 72 slots filled (53 instrumental, 10 vocal).
o  Continuing outreach to a Title | school.
e Applications: $13,224 net collected in fees.
e Evening Concerts & Clinics: Scheduling finalized and on track for July 15 notifications.

e Honors Ensembles: New three-year rotation proposed (Community College All-Star, Jazz
Band of America, Vocal Jazz Ensemble).

e Sponsorships: Stronger than previous years; new three-year agreement secured with
Texas Music Festival (TMF) for merchandise, travel services, and event materials.

o Includes free banners, plaques, certificates, and on-demand merchandise sales.
e  Future Conferences: JEN secured New Orleans as host site through 2032 (with

exceptions: Louisville 2027, Dallas 2029).

New Orleans High School All-Star Group: Proposed integration into the conference schedule as a
board-attended performance following the board meeting.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

KELLY CARSON

BecIN TIME MEeMBERSHIP REPORT
OPERATIONS & MEMBERSHIP DIRECTOR

Delivering her first membership report as Director of Operations and Membership, Kelly Carson
shared that:

e  Full Individual Memberships are up by 18.
e  Monthly Memberships are up by 8.

e  Corporate Memberships are down by 4.
DiscussioN e Collegiate Chapters are down by 1, with a new campaign launching August 1.
Overall, paid memberships are up by 240, though youth memberships declined by 247, resulting
in a net decrease of just 7.

Financially, membership sales for FY25 stand at $251,584, the highest in JEN history. May 2025 set
a monthly record with $20,651 in sales.



JuNE 21, 2025

Carson also provided program updates:

e Scholarships: 85 applications received, with review led by Mary Jo and David Kaufman.

e Young Composer Showcase: 76 applications (a record), coordinated by Ayn and Ryan
Middagh.

e Sisters in Jazz Collegiate Combo: Transition year with co-directors Ellen Rowe and Terri
Lyne Carrington.

e Awards: Nominations to open July 1.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Jesse NoLAN

BecIN TivME MARKETING & DEVELOPMENT REPORT
MARKETING & DeVELOPMENT DIRECTOR

Jesse Nolan reported that May’s email campaigns generated $15,339 in revenue, and social media
advertising yielded approximately $35,000 with a 5:1 return on investment.

Marketing initiatives include:

e  The Amplify Your Brand corporate membership campaign.
e Targeted outreach to collegiate educators.

e WWNO radio ads in New Orleans (October—December).

Sponsorship revenue is already ahead of FY26 projections, with multi-year agreements secured,
including an extension with the Brubeck Living Legacy Foundation. Jesse encouraged board
DISCUSSION members to provide sponsorship leads.

o  Co-marketing partnerships with Jazzwire, ArrangeMe, and
JazzComposersPresent.com.

e Development:

o  Sponsorship revenue already ahead of FY26 budget ($40,700 goal expected to be
doubled).

o  Multi-year/perpetual scholarship agreements secured (including Brubeck
Foundation extension).

o Pending grant: AEG Community Foundation ($25,000, decision expected July
2025).
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The board was encouraged to suggest corporate prospects and potential sponsors.

Webinar marketing is a great revenue generator. We get lots of email signups from those. Social
media campaigns produce about 5x.

WA

2024-2025 Social Media Campaign Marketing Metrics
0.00

Ci ‘Amount Spent Cost Per C $ ROAS |
Master Purchase Campaigns $1,651.52 171 $9.66 $14,267.00 8.64
Master Retarget Campaigns $1,108.87 100 $11.09 $11,447.00 10.32
Master Development Campaigns $2,304.42 92 $25.05 $10,174.00 4.41
Master Geo Campaigns $354.27 1 $354.27 $12.00 0.03
$14.97 avg. per
TOTALS $5,419.08 364 purchase $35,900.00 5.08
Amount Cost Per I - E
Campaign s Engagements Result Reach $ ROAS
Master Post Engagement Campaigns $2,734.15 645,781 $0.004 642,478 1,241,986 19 24 $5,625 | 2.02

‘@é\ F'26 Marketing / Revenue Initiatives

rate / Institution Membership Marketing | Budget = $0
ing a corporate / institution membership marketing campaign including general email marketing, direct
act of past members and exhibitors.

paigns with the College Music Society.

Social Media Marketing - Meta | Budget = $7,950
Jesse will continue to target educators, conference attendees, potential members, & donors through our highly successful

social media campaigns.

Conference Radio Marketing - WWNO | Budget = $1,000
WWNO Radio New Orleans has agreed to 3x our radio ad buy, with ads airing from October thru December 2025.

5
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TMF Webstore, Travel, &
Through our partnershi

ArrangeMe & JazzComposersPresent.
As sponsors of the Young Composer Showcase,
program.

SBO+ Article Publishing Partnership
SBO+ will publish one article per month written by a JEN member and spotlight the annua

DownBeat / Music Inc. Marketing Partnership
JEN ads will continue run monthly in DownBeat and two ads per year will run in Music, Inc.
]

The Midwest Clinic

International Band and Orchestra Conference
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Mary Ann Fischer Scholarship
John LaPorta Jazz Educator of The Year Award

AAJC Griot Award
EFCF Research Fellowship

Brian offered his expertise with regard to legal review of MOUs and agreements. José agreed. A
general review of language would be really helpful.
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Other Partne

AE COMMUNITY
FOUNDATION

Other Opportuniti

) F'26 Development Campaign

(Z1 EDUGATION NETWORK * Focused on “empowering the next generation
musicians & securing the future of the
Network.”

NEXTJEN\
CAMPAIGN | =

EMPOWERING THE NEXT GENERATION OF JAZZ MUSICIANS photographs
8 SECURING THE FUTURE OF THE JAZZ EDUCATION NETWORK and conference attendee

Deployed via email, social media, & direc
Budgeted Goal of $10K. Personal Goal of $25K.

Launch Q3 2025

« Culmination at 2026 Conference
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DiscussioN
GOVERNANCE & TRANSPARENCY

Concerns were raised by several board members regarding the flow of information to the full
board. Specifically, members expressed the desire to receive updates before final decisions
are made.

The board agreed that Executive Committee minutes will be shared with the full board
once approved. Staff confirmed that EC minutes will be posted in Govenda and distributed
moving forward.

PERSON RESPONSIBLE DEADLINE

LAurRA GENTRY

FiNaNcE / BubGeT DiscussioN
TREASURER

Laura shared the proposed budget for FY26. It's a reduced fiscal year due to our FY date change
from July to April. FY 25-26 will be a 9-month fiscal year, as approved by the board in a previous

Discussion

board meeting.
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MOTION: To approve the budget as presented for FY26
Motion made by: Ashley Shabankareh
Seconded by: Randal Rosman

The motion passed unanimously

PERSON RESPONSIBLE

MOTION TO ADJOURN MEETING, MADE BY DAvID KAUFFMAN
SEcoNDED BY LonNIE Davis
MorioN Passep / Not Passeb

MeeTiING AbJOURNED AT 1:40pm EasTerN Time

A B © D H 1 J m N
Jazz Education Network
Budget Basis Summary FY25.26 9 months (July 2025 thru March 2026)
Togglo assumptions in bive b
Basis for FY25.26 Budget Adjusiments [FY25.26 Budget FY24.25 Actuals Budget % of Y2425 actuals
Revenue Gonference scenario
Total 4000 Direct Cortrbutions [Development director projections 45750 [ 20V
Total 4500 Govornmnt Grants 0 DIV Foundation giving togglo
Total 4400 Non-Govemment Grants Deselopment director projections 3750 r ool
Total 4300 Administrative Fees [Development director proections 1500 [ ool umber of atiendees
Tota 5100 Evort Revorus |Assumos 1,131 paid attendass; JUF updatod 6.14 2025 360,140 #DIV0 Fuit membors
Total 5200 Membership Dues Based on 20242025 73628 r ool [Youtn members
Total 5300 Morchandiss Sales 0 00 on-members
Total 5400 Investment Revenue Retum on Asbersald endowment 70 r I Partner
Total 5900 Other Revenue 185 [ 0ol
Bilabia Expancituro Revanus [ D70 Total attondoss
Unappiied Cash Paymant r D0
[Total Revente 565,328 r ool Development
Gross Proft 585328 r ool |1 Devetopment assumptions
Total 6100 Payroll Expendituras 78 E
Total 7000 Grants, Contracts & Direct Assistance Dex diector projections. 19555 ool
Total 7200 Saleries & Related Expenses Includes curent staf updates 12477 ! D0
Total 7500 Contract Senvica Expansas In ine with FY24-24: Assumes Sharon as Consutant (160 haurs) 38.900 r 20110 Pricing calculator
Total 8100 Nenpersonnal Expanses Includss day director assumptions for shipping and suppliss/softwars: thrs in i with FY24.2 3352 B Mormbers - carly bird
Total 8200 Event Procuction Expenses (Conterence coordinator estimates 194835 r ool Mermbers -through Dec 10
Total 6300 Travel & Meeting Expenses Conerence coordinator esiimates 9330 r 0IV/0 Mermbers - ansite
“Total 8600 Otner Orgarizational Expenses In e with FY24-25 2169 r D10 [Youth members - early bit
Unapplied Cash Bil Paymant Expanditure 0 ool Youth members - though Dec
[Total Expondiures 560,885 ool [Youth members - onsita
[Not Ope rating Revenue Er Non-members - carly bird
Other Expendiures Non-members - thiough Dec 1
Total 8700 Depreciation & Amortzation 0 on-members - ansite
Total Other Expenditures ® 0 Pertner - eaty bird
Budget basis summary | Budget Overview | Developmentinputs 2526 Developmentinputs 24 | 4pp zoo - m 144 @ fdgetin QB + T

DEADLINE

MoTioNs SuMMARY APPENDIX

Seconded
By

Moved
By

Motion

Approval of previous meeting’s minutes Doug

Adoption of flat $325 non-member registration rate Lonnie Todd Stoll

(eliminating early bird and advance discounts)

Outcome

Laura Gentry  Approved unanimously

Approved unanimously,
effective immediately
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