JEN Board Meeting, via Zoom
Saturday, June 22, 2024
11:00am - 1:00pm

PRESENT: Lonnie Davis, President; José Diaz, President Elect; Dr. Trineice
Robinson-Martin, Vice President; David Kauffman, Secretary; Jesse Nolan, Membership &
Marketing; Dr. Lou Fischer, Conference Coordinator; Ayn Inserto, Ashley Shabankareh,
Bethany Robinson, Doug DuBoff, Dan Flores, Tia Fuller, Mary Jo Papich, Todd Stoll,
Pharez Whitted, Dustin Rohrer

ABSENT: Laura Gentry, Treasurer; Kelly Carson, Member Services & Programs
11:05 am - Welcome - Lonnie

11:16 a.m. - Approval of minutes - Motion made by Mary Jo Papich. Seconded by Tia Fuller.
Unanimous approval.

11:15 a.m. - Finance Update - Laura Gentry is ill and couldn’t attend. The discussion was
Suspended.

11:16 a.m. - Conference Report - Evening concerts - Dr. Lou Fischer. 44 JJF. Presented the
evening performance schedule for Atlanta.

Jesse is working with the John Stites Jazz Awards. Details of the request were shared with the
board by Jesse. The idea is to facilitate financially supplementing the costs to bring in high
profile performers. Raise profile of the conference. Chances are positive for a mutually
beneficial relationship. Lou presented several updates, including adjustments to allow people to
submit multiple proposals, but still be limited in the number of sessions/performances that

2026 Application References Elimination proposal - Dr. Lou Fischer & Jesse Nolan. Staff is
recommending to eliminate the reference requirement. The reference mechanism is onerous,
and rarely informs the process.

MOTION: To eliminate the references made by Ashley, seconded by Jose. Ayn suggested an
opportunity from the Board to weigh in. Lou indicated that there are many eyes on this and
advised that it is a huge endeavor to review. Trineice asked how to ‘quantify’ the experience.
Motion carried and passed unanimously.

FROM REPORT:
Board Report 6/22/24:
Dr. Lou Fischer, JEN Conference Coordinator

JJF:

-72 total slots/4 venues



-44 ensembles signed on presently
28-Large (10+ member ensembles - $225)
16-Small (2-9 member ensembles-$150)
40-Instrumental
4-Vocal

-28 slots open as of 6/22/24

*Conference Scheduling:
-As last year: 4 stages; 5 clinic rooms
-Conference begins with Registration open at 5pm Wednesday in time for the
8pm evening concert
-Evening Concerts are 98% set as follows (show screen)
-Lineup is set
-Board Review links available for feedback Monday through 6/30
-Need time to migrate to Harvester and prepare Acceptance/Decline letters
which are scheduled to go out on 7/5
-Generally begin marketing the schedule early August
405 Total Submissions
compared to:
483 NOLA 2024
396 Orlando 2023
447 Dallas 2022
621 NOLA 2020
387 Paid Submissions
380 Accepted for review
129 Clinic
198 Performance
53 Research
25 withdrawn due to non-payment of app fee or incomplete apps
4 Research
14 Performance
7 Clinic
Elimination of References:
Staff would enjoy eliminating the references since the Code of Ethics covers the organization in the same
spirit of the references.
Turns into an enormous amount of personnel hours to chase references and submitters as is
References are often written by friends or former teachers and have proven to be mostly all positive so of no
value to the evaluation process
We feel that those paying an application fee should not be penalized and eliminated from consideration
when references do not follow through to complete the referenc

12:08 - MOTION needed: Creation of a Presidential Emeritus Non-Voting Board Seat - José
Diaz (Motion provided by Jose). Seat to permit Mary Jo and Lou to participate in board
co-founders. Motion made to move forward with a by-law proposal to establish a legacy role on
the board of directors. Motion made by David Kauffman, seconded by Dr. Trineice. Discussion
continued. Unanimous approval.

12:21 - MOTION needed: Motion to institute a conference presenter fee for presenters of
conference clinics, sessions, research. - José Diaz. Topic tabled to be discussed and
developed for the 2026 year.



MOTION needed: Motion to increase the JEN board size by four seats - José Diaz. Motion put
on hold, pending further discussion.

José proposed to establish the HBCU All Star Jazz Ensemble at the Conference. Logistical
inquiry would need to occur.

Also

Officer nominating and voting - José Diaz

2025 SIJ Director chosen - Camille Thurman

Membership Report - Jesse Nolan

Conference Sponsor Workshops proposal - Jesse Nolan PRESENTED:

MOTION: to approve recommendation to hold back two rooms for sponsor proposals. Attached
price structure (see pdf for pricing details). Motion made by David Kauffman - Seconded by Dr.
Trineice Robinson-Martin.

The motion passed.

John Stites Grant Program and application - Jesse Nolan

JEN/HBCU All-Star Intercollegiate Jazz Ensemble Initiative - José Diaz

MOTION: To provide a conference discount for Atlanta Local Schools - Jesse Nolan.
Motion made by Dr. Trenice, seconded by Mary Jo. Motion passed unanimously.

Congratulations to outgoing board members and to Lonnie as the past-president role.
Update on Lawsuit on Reno - Engaged an outside lawyer to manage collections. Still pursuing
the lawsuit. Discovery requests were not appropriately served. Requested summary judgment.

Positive, but not assured. Hopefully we will know by the end of year.

Motion to adjourn by Mary Jo Papich, seconded by David. Approved unanimously.

Meeting adjourned at 1:00pm EDT


mailto:Camille@camillethurmanmusic.com

