Jazz Education Network
Board Meeting January 03, 2024
9:00 am-5:00 pm Central Time

PRESENT:

Officers: Lonnie Davis, President; Sean Jones, Immediate Past President; Trineice Robinson-Martin,
Vice President; Jose Diaz, President Elect; David Kauffman, Secretary; Laura Gentry, Treasurer;
Directors: Dustin Rohrer, Ashley Shabankareh, Mary Jo Papich, Tia Fuller, Ayn, Inserto,Todd Stoll, Doug
DuBoff, Pharez Whitted, Roxy Coss (via Zoom), Bethany Robinson (NAfME liaison), Dan Flores (legal
counsel), Kelly Carson, Member Services & Programs Manager, Jesse Nolan, Director of Membership &
Marketing, Christopher Walker, Director of Development

9:00 - Welcome by Lonnie 9:22 call to order

Excited for the conference, preliminary numbers look great, will know more during one of
the reports. Thanks to Roxy for joining via Zoom. The staff has worked very hard to make the
conference happen.

9:10 - approval of minutes by David Kauffman, Secretary
Motion made by Todd Stoll

Seconded by Trineice Robinson-Martin

Motion passed

9:15 (9:27) - Membership and Marketing report by Jesse Nolan, Director of Membership &
Marketing

Membership - 3780 members strong

The addition of another day of JJF has boosted our youth membership dramatically
Membership sales $126,094

This was our best December yet, generating $23,405 in revenue. November was high as well.
We are not seeing any trending down due to non-mem registration, so this addition has not

affected membership numbers.

Through December, $138,417 in sales. We had our first over 100k in the individual category
ever

Marketing - Dec. direct sales click from email $20.806

Open rate is doing really well at 5%. Click and open rates are beginning to drive advertising. We
are seeing paid ads in every one of our emails and are able to add it as a viable income stream

The Development Campaign is geared toward a specific group of donors. Instead of donating,
people joined, which is unusual. Possible positive implications.



Conference projected attendance 3750-4000
Largest student attendance in conference history
Over 1500 JJF students

93 exhibitors (insert graphic)

Our Exhibitor trend is down, with the same downward trend at Midwest, per Jose. One reason
could be that big companies have bought out or merged with other companies. Discussion
about exhibitors and encouraging more to exhibit next year in Atlanta.

We are over $87k above budgeted gross revenue for the conference.

Local advertising - radio and social media. We usually see a big jump in day passes in the local
markets.

Dustin mentions that it would be interesting to know how much of the bump is volume vs. rate
increase.

What do we need to do to increase JJF. Get out in front of messaging in Atlanta with directors
and get us on their radar. How many ensembles can we commit to JJF before the conference
before summer. We should sit down with Lou and see our options to expand JJF in Atlanta and
possibly permanently.

A
(Pjé Comparative Membership Analysis

JALL EDUCATION NETWORK
3,780 Members
Highest membership since June 2020
Membership Type As of 01/01/24 As of 12/10/23 1-mo change As of 01/01/23 12-mo change
Full Individual 1,079 1,079 0 1,023 56
Full Monthly 260 260 0 232 28
Chapter 57 57 0 55 2
elEN 801 789 12 613 188
yJEN 1,475 1,425 50 910 565
Corporate 34 33 1 38 (4)
Institution 74 71 3 62 12
Total 3,780 3,714 66 2,933 847




embership History

P Total
Month Paid | Youth | Total Change
01/23 2023 910 | 2933
02/23 2027 861 2888 | (45)
03/23 1962 837 | 2799 | (89)
04/23 1962 837 2799 0
0s/23 2115 826 | 2941 142
06/23 2160 811 2971 30 i
08/23 2113 783 2896 (75) /—_L
09/23 2104 741 2845 | (51)
11/23 | 2069 | 6a8 | 2717 | (128) ‘./
12/23 2289 | 1425 | 3714 | 997 2023 JJF NOT SOLD OUT /'
01/24 1475 | 3780 | 66 0
N
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H'li-i'c'h Juy-23 AUG-23 SEP-23 ocr-23 NOV-23 DEC-23 TOTAL : . = |“
Individual M‘Mli $12,653.00| 17, 51757000 §: $17,496.00 $92,135.00
Institution 5900.00( $1,800.00| $4,050.00| 55,850.00| 54,400.00| $4,050.00 ) $21,050.00
Corporate £1,950.00 £2,600.00 $1,855.00 $12,909.00
Total $11,307.00| $16,403.00| $27,188.00| $26,020.00| $21,771.00| $23,405.00 | $126,094.0( mm
JULY-23 AUG-23 SEP-23 0CT-23 NOV-23 DEC-23




Best DEC in JEN History

$11,751.00

§12,528.00| $16,169. $13,251.00

$3,150.00 $2,450.00 $1,050.00| $1,050.00

Corporate $2,200. $3,300, mmmm|a.m

$17,878.00 $14,451.00| $15,401.00




KPI's - December

% | 31.14% | 4.98% | 0.07% | 0.00% | 0.58% | $20,806

' eting Metrics (Al Time)

Campaign Amount Spent | Purchases | Cost Per Purchase | Purchase Conversion $ ROAS
Master Purchase Campaign $5,748.14 138 $41.65 $10,284.00 1.79
Master Retarget Campaign $3,796.51 83 $45.74 $4,926.00 1.30
Master Development Campaign $2,246.04 96 $23.40 $10,162.27 452
c i Amount Cost Per
Spent o prpemt | (| e Frequency $ | ROAS

Master Post Engagement Campaign $3511.51 318,975 $0.01 315,140| 1,068,312 3.4 70 $6,197 | 1.76




Largest Student Attendance in History

Advance Conference (thru 12/10)
18 - F'24

2018 2019 2020 2021 2022 2023 2024
s % s % s % $ % s % s % s %

Paid Registration $58,325| 34%| $51,940 39%| $111,447| 52%| $17,350| 38%| $54,350| 38%| $67,260| 36% | $163,624 50%
Exhibit & Space Rental | $59,300 34% | $54,985 41% $62,030| 29%| $10,395| 23%| S535715| 25%| 549625 26% 561,598 19%
MF $14,115 8% $5,395 4% $17,010 8% 52,625 6%| 516,300| 11%| $21,900 12% 540,875 13%
Passes $1,600 1% $1,720 1% 54,118 2% S0 0% $624 0% $2,830 2% $2,040 1%
Spansarships s40,000| 23%| s1es00| 14%| s20000] o%| si5000| 33| sasoo0| 25%| sas000| 2% sse200)  17%
Total $173,340 $132,540 $214,605| 100%| 545,370 $141,989 $187,615 $324,337




2024 Conference

24 Conference Revenue Projection Model 1

JUNE

AUG

SEPT

ocr

NOV

rcentage of Gross Revenue Model

DEC (15%)

JAN (15%)

$5,325.00

$20,030.00

$8,615.00|

$14,900.00

$18,335.00

$88,245.00

$50,988.00

$58,510.00

$55,617.00,

$56,774.00

$4,275.00

$9,340.00

$10,300.00

$4,845.00

$7,725

$51,510.00!

$43,615.00

$24,825.00

$30,105.00!

$34,131.00

2022 (TX) | $5,850.00

$26,800.00

$2,600.00|

$9,545.00

$3,870.00

$17,050.00

$33,275.00

$22,274.00

$19,375.00

$19,375.00

$160,014.00

2021 (Online) | 52,3

$450.00

$175.00

$825.00

$0

$6,700.

$4,825.00

$19,200.00

5238

$21,363.05

$75,682.55

2020 (NOLA) | $6,550.00

$8,075.00

$12,265.00

$12,195.00

5$19,290.00

$75,107.00

$35,780.00

529,889.00

$47,111.00

560,456.00

$306,718.00

2019 (Reno)

$11,800.00

$5,675.00

$9,940.00|

$13,910

543,

$20,665.00

$24,289.00

$36,2

$28,937.39

$196,167.89|

2018 (TX) $0.00

$0.00

$0.00

$0.00

$68,150.00

$35,625.00

$24,150.00

$32,020.00

$37,930.00

$56,028.35

$253,903.35




Conference Revenue Projection Model 2
e (Revenue thru 12/10)

2018 2019 2020 2021 2022 2023 2024
(Dallas) (Reno) (New Orleans) (Virtual) Dalla: (Orlando)
End of Adv. Reg. $174,340,00 $137,725.50 $215,145.00 $45,584,50 $141,989.00 $187,615.00 $326,772.00
% of Gross Rev. 67% 70% 70% 57% 89% 81%
Gross $258,427.09 $196,167.00 $308,828.00 $80,072.55 $160,379.00 $232,219.00
% Increase 148% 142% 144% 176% 113% 124%
Negligible Increase 110% $359,449
Modest Increase
120% 126
(based on adv. reg. demand) $392,
Medium Increase
(18,19, 20, 22,23 avg.) 134% $437,874
\ Mm_ﬁu} sl B
2018 2019 2020 2021 2022 2023 172024
nce Revenue Projection Model 3
stration by Category Growth Model
-yr Merch. Average
Type Avg. Growth Total
2024 Paid Registration 1.40 9,653.78
2024 Exhibit & Space 1.05 $64,410.37
2024 JF 1.00 $40,875.00
2024 Passes 10.85 $22,129.10
Sub-Total 7,068.26
2024 Sponsorships $56,200.00
4-Yr. Merch. Average 7.00
Registration Type 2018 2019 2020 2021 2022 2023 2024
Adv. | Total | Growth | Adv | Totsl |Growth | Adw | Towl |Growth | adv. | Totol [Grown | asv | Toral | Growh | Aev | Towl [Grewth | adw
Paid Registration 558,325 | $91.100 156 552,915 S81,490| 154 S111.447] $166,171 149 | 517,350 | 48,743 269| $543s0| $53,100 10s| ss7260| S92428 1.37 $163,624
Exhibit & Space Rental | $59,300 | $64,050] 108 | ssa0ss| ssonas| 10| $62030| see3ea| 10a| S1039s|s12670] 122| sasms| sasass| 102 sessas| sso2s0| 101 $61,598
WF 514,115 | $22,515 160| $5395| 513,415 249| $17,010| $25735 151| 52,625| 52625 100| $16300| $17,895 110| s21,900( 522,050 1.01 540,875
Pasies $1600| 522410 14D1| 51720| 514580 848| S418| si7627| 428 S0|  s0|  NA|  s62a| S1302a| 2231| 2830 Sia608| 516 52,000
‘sponsorships 540,000 | 541000| 103 | 518500 518,500 100 $20,000| $20000] 100| 515000 | $17.600 117| $35000( 535,000 100| $45000| S$41000| 089 56,200
Merchandise 30| $13.,117 NA 50| 55703 NA $0( 512898 NA 50| 5434 NA 50 55 NA S0| %915 NA S0
Other 0| $4.134 NA $0| $11,284 NA $0 50 NA 50 S0 NA S0 $0 NA $0| %2760 NA $2,250
Total s173.340| s2s8428 3195133519 5204207 153 | S214.605[ $306825| 143 sassro|ssoo7z|  176| Srences| s10sve| 113 swevers| samams| 1w $326,587




nference Revenue

End of
Adv. Reg.

Metric

+/-

2024 Monthly Conference Revenue $264,948.00 143% $378,875.64 $119,328.64
2024 Advance Revenue $317,052.00 125% $396,315.00 $136,768.00
2024 Adv. Registration By Type $326,587.00 130% $423,485.00 $163,938.00




A
V%4

2023 Day-0f Sales (Online & On-Site)

JAZ1 EDUCATION NETWORK
$28,955.00
DAY 1 DAY 2 DAY 3 DAY 4 TOTAL
Online $2,819.00 $670.00 $75.00 $0.00 $3,564.00
On-Site $7,379.00|  $10,718.00 $7,294.00 $0.000  $25,391.00
Total $10,198.00  $11,388.00 $7,369.00 $0.00]  $28,955.00

11:00 - 10-minute break - break moved up in order to resolve technical issues.

9:45 (10:22)- Jazz Education Foundation update by Tim Fellow via zoom
Lonnie: Excited about the launch of the foundation. The goal was to make the announcement at
this year’s conference; goal reached. The foundation committee has been meeting over the past

many months to help us get to that point.

Tim: We have enough pieces in place to announce. Funding is straggling a bit. All efforts are on

a volunteer basis.

Tim presented a slide deck on the Foundation, to help board members answer questions.
What is it? What will it do? Still some uncertainty about how to talk to our members about JEF

vs. JEN.

Slide 1: the difference is defined as the communities that are served:



AAAAAAAAA WWW.JAZZEDUCATIONFOUNDATION.ORG

A

%

JAZL EDUCATION NETWORK

DEDICATED TO BUILDING THE
JAZZ ARTS COMMUNITY
BY ADVANCING EDUCATION,
PROMOTING PERFORMANCE
AND DEVELOPING NEW
AUDIENCES.

JEF will accomplish the same mission through philanthropic support. ONE MISSION; TWO
EFFORTS. We would benefit from highlighting that JEN is a membership organization and JEF
is the philanthropic arm of JEN?

JANUARY | 2024 WWW.JAZZEDUCATIONFOUNDATION.ORG

CURRENT STRUCTURE & FUNCTION

JAZZ EDUCATION
NETWORK

Association Membership Programs
Educators Annual Conference
Students Membership Resources
Artists Professional Network/Dev
Patrons
Industry Professionals Community Programs

Scholarships

Grants

Community Engagement
. In-School Programming

The Hemingway foundation committed the use of the hemingway name. Once foundation is
formalized, they will contribute on an ongoing basis.



JANUARY | 2024

HERE'S HOW

We're forming a nonprofit 5o1(c)(3) supporting
organization in partnership with the Jazz

Education Network to further charitable initiatives

Jazz { Jazz \
Education Education
Foundation

JEN Annual Conference
Membership Resources
Awards & Recognition

Professional Networking

Artist Grants
Educator Grants
Student Scholarships

JANUARY | 2024

OUR PARTNERS

. / \ 1z
@ ELL (‘\’Zg FITZGERALD

o

JAZL EDUCATION NETWORK &=

The charitable programs and formation of the
Jazz Education Foundation are made possible by
our generous and visionary partner organizations

Local Community Engagement

tth
ALPE

WWW.JAZZEDUCATIO!

ERB s
*foundation

WWW.JAZZEDUCATIONFOUNDATION.ORG

< Jazz
P Education
Foundation



JANUARY | 2024 30 WWW.JAZZEDUCATIONFOUNDATION.ORG

OUR PARTNERS

PE E RY Richard K. and Shirley S.
FOUNDATION HEMINGWAY

FOUNDATION

The charitable programs and formation of the
Jazz Education Foundation are made possible by

- — r4
our generous and visionary partner organizations Jazz

, Education
Foundation

What are the next steps?

JANUARY | 2024 WWW.JAZZEDUCATIONFOUNDATION.ORG

NEXT STEPS - JANUARY 2024

Jazz Education Foundation messaging?
Update JEN messaging (website, etc.) as
well? (this week)

Hold initial board meeting with
incorporators (Tim, Dan, Dustin)
(this week)

Review and Adopt Jazz Education
Foundation Bylaws (this week)

Extend official invitations to initial board
members with board vote
(mid January / February)

Will need to spread out the workload to get the foundation up and running by the start of the
new fiscal year in July.



10:45 (11:43) - JEF messaging by Christopher Walker
Originally, a small teaser was going to be at the break tonight, with more talking at the donor
event, and then more at the Friday concerts.

11:15 (actual) - Finance Report by Laura Gentry
Report provided
Clarification on timing of the Herb Alpert Foundation and NCRC

Salaries ~ favorable YTD

PROJECTIONS are positive if we stay within projections.

Ohio love extended from Laura to Todd

Connect HBCU with Atlanta for mutually beneficial relationship

Budget vs. Actuals Summary



Jazz Education Network
Budget vs. Actuals: 2023-2024 FY Budget - FY24 P&L

July - December, 2023
Total
Actual Budget over Budget
Revenue
4000 Direct Contributions 28,612.33 BE B40.00 60,227 67
4400 Non-Government Grants 31,179.51 0.00 3,179.51
4500 Government Grants 35,000.00 0.00 35,000.00
4900 Administrative Fees 450,00 3A487.50 -3,037.50
5100 Event Revenue 296,103.00 191,457.56 104 645.44
5200 Membership Dues 138.417.00 124,155.49 14,261.51
5300 Merchandise Sales -T46.21 0.00 -T46.21
5400 Investment Revenue 0.00 630.00 -530.00
5900 Other Revenue 250,00 0.00 850.00
Billable Expenditure Revenua -45.00 0.00 -45.00
Discounts given =10.00 0.00 =10.00
Unapplied Cash Payment Ravenus 237.00 0.00 237.00
Total Revenue $ 530,04763% 408570.55% 121,477.08
Gross Profit § 530,047.63% 40B5T0.55% 121,477.08
Expenditures
6100 Payroll Expendituras 1.087.87 022 62 16525
7000 Grants, Contracts & Direct Assistance 9,389.50 11,682.00 -2,292.50
T200 Salaries & Related Expenses 91,305.50 116,361.46 -25,055 06
7500 Contract Service Expenses 12,401.75 2887100 -16,569.25
£100 Nonpersonnel Expenses 13,603.54 36,147.47 -22 453,93
8200 Event Production Expenses Tr.202.35 70,440,534 6, 762.01
8300 Travel & Meeting Expenses 912812 7249220 -63,364 08
8800 Other Organizational Expenses 16,583.54 11,917.00 4,666.54
Total Expenditures § 230,79247% 34893400-% 118,141.92
Net Operating Revenue § 29925546% 59,636.46 % 239,619.00
Other Revenue
8001 Unrealized Gain/Loss 1.650.12 0.00 165012
Total Other Revenue § 1,650.12 % 0.00 § 1,650.12
Wet Other Revenue 5 1,650.12 % 0.00 § 1,650.12
Mol Revenue § 30090558% 596364635 241,289.12

12:15 - (12:23 actual) 90-minute lunch



1:30 (1:56 actual) - Chicago to NOLA corporation transfer by Lonnie/Dan
The topic was discussed by the board, pros and cons. Ultimately, the decision was made to
table a vote and discuss further.

2:45 (2:47 actual) - Development Report by Christopher
Dev report slides here

* Herb Alpert Foundation renewed GenOp support for $25k

* lllinois NCRC CDF for B2B Arts grant determination - GenOp support
for $35k

* Ella Fitzgerald Charitable Foundation renewed restricted Research

Current Fallssiallp simparkion S6k

* EOY messaging yielded $8.9k
* Conference Sponsors Update

* Rollout of Jazz Education Foundation at Conference

* campaign through remainder of FY24

®
$ 15,000.00 1
4,000.00 ‘5 $  4,000.00 1 $  4,000.00 1
S 1,000.00 . 1 S 1,000.00 1 .
S w1 |5 iwom Restricted vs
$  6,000.00 1 $  6,000.00 1 Bl
1,000.00 1 S 1,000.00 1 S 1,000.00 1
e Unrestricted
25,000.00 1 . .
RN PR Contributions
32,253.00 126 S 2,350.00 4 s 1,500.00 1
$  4,000.00 : | $  2,000.00 1
$ 1500000 1 *Accrual Basis
$  2,000.00 i $  1,000.00 1 3
63,253.00 S 42,350.00 S 35,500.00 includes pledges or
12,089.23 40 $ 16,869.13 67 $ 13,664.92 pi] H H
B = g rrm— i : invoices that haye not yet
s 20628 1 been fully received.
S 51.80 1
14,048.02 28
3,718.08 31
4,495.00 41
SHESOD = : lﬁ'z :; $35,500 Restricted
S 1,055.10 9 S 319527 3 $79,649.45 Unrestricted
$ 25,000.00 1! $ 25,000.00 1 H
o . ($19,649.45 indv)
S 975.00 7 s 1,875.00 9
46,806.33 S 60,352.47 S 79,649.45




w2z ) P23 up 100102123
Amounts.

Restricted vs
Unrestricted
Contributions

*Accrual Basis

includes pledges or
invoices that have not yet
been fully received.

$35,500 Restricted
$79.649.45 Unrestricted
($19,649.45 indv)

FY18 through FY24

— N

Spring 23 (Impact) $4,262.37

FY23 Annual Fund YTD $19,900.55

FY24 Annual Fund YTD $14,475.88

$- $10,000.00 $20,000.00

Amount

Focused

21 Restiene) Campaign vs
- Annual Fand
e Contributions

FY24 Annual Fund giving
is on pace to exceed

Fall 21 (Support Jazz Ed)

highest previous mark by
Spring 22 (Renewal) end of this month (Jan'24),
projected to meet 78% of
budgeted goal if left
FY22 Annual Fund passive.

Fall 22 (Giving Season)

*Note, a small nudge:
Only 5/17 board members
Spring 23 (impact) Y have contributed this FY

FY23 Annual Fund YTD

FY24 Annual Fund YTD 4,475.88 Y /\

$- $ 10000.00 § 20,000.00 $30,000.00 (\
Amount 4



v/A

Presenting ($100-250k)

Inspirations Stage (4x $10k ea)
Yamaha Corp. of America ($15k
in-kind)

Preservation Hall Fdn x2 ($27.25k)

Visions Stage (3x $7.5k ea)
Preservation Hall Fdn
Berklee College of Music

New Voices Stage (3x $7.5k ea)
Ella Fitzgerald Charitable Fdn
Eastman School of Music

Producing ($50k ea)
Staging / AVL Exhibitor Hall & College Fair Volunteer & Staffing Food & Beverage Conference App
n/A |wa |na |na DownBeat Magazine ($50k+ In-kind)
Showcase ($25k ea)
D1 WF2 NF3
va |nva |wva
Associate Stages

LeJENds Stage (3x $5k ea)

KHS America / Jupiter, et al. ($5k
cont + $15k in-kind)

Research Clinic Rooms (5x $3k ea)
Univ of New Orleans (x2)

Research Poster Session ($1k)
Univ of New Orleans

Contributing Research

2024
Conference
Sponsors &
Partners
*under newer revised

Sponsorship Tiers

$57,200 booked in
sponsor revenue
(65% YOY increase)

$2,250 booked in

PTRRY
contr

Prez Int'l Welcome

A

Exhibitors’ Welcome
Jazz Wire (for 5 years)

Receptions ($1k ea)
Founders' Reception

Donor Appreciation Event

Jazz Vivace & Jazz Alive, Cincinnatti 3..) o 14s Chartotte ($1k )

($1k together)

Other Acknowledgments & Partners

New Orfeans Jazz Orchestra
New Orfeans Jazz Museum

African American Jazz Caucus
Music for All

@®YAMAHA

$92,000* committed to
in-kind servicing
(beyond DownBeat*,

23% YOY increase)

*Total yearly DB valuation:
$186,535 in-kind

EASTMAN {

SCHOOL OF MUSIC
Make Waves universityorocuesTir - ELLA 'FITZGERALD
Llake7Aves

\
OA i\' Berklee THE UNIVERSITY of . [ ] / ‘
A l=1 e NEW ORLEANS @D KHS America —. /
= ‘e -‘."’l”
(D3 ianwiRE jng 'Eg JAGARTS @5 % A ) f

)/a@mEm®@®

MOSEUM, oo MusicforAll JATE EDUCATION NETWORK

“Conons

We now have an actual valuation from Downbeat (see graphic). The conference guide itself is

50k in in-kind services from DB.

Partnered

Conference
Programming

- -

* Preservation Hall Foundation
*  Musical Heritage Story Quilt in Elite Foyer Lobby

* New Orleans Jazz Museum

*  Waednesday, 2:00-3:00 PM, Jonathan Bloom:
“The Origins of Jazz including the Second Line”

*  Thursday, 2:00-2:35 PM, Chief Darryl Montana:
“The Black Masking Indian”

*  Thursday, 2:35-3:00 PM, Diane Gumbo Marie Honore:
“The History of the New Orleans Baby Dolls”

* Friday, 5:00-6:30 PM, JEN Donors Appreciation Reception

* New Orleans Jazz Orchestra

* Saturday, Late Night Jam Session hosted by members of NOJO at the
Jazz Market Theater




THURSDAY, JANUARY 4, 5:00-5:30PM

tocated on Level 2 in Bolden 2

sponsored by
Ranz

ivACE e
V" o

THURSDAY, JANUARY 4, 4:00-5:00PM

localed on Level 2 in Bolden 5

hosted by \‘
JEN President
Lonnie Davis

FRIDAY, JANUARY 5, 5:00-6:30PM

at the site of the Old US. Mint. 900 Esplanade Ave. New Onleans

THURSDAY, JRNUARY 4, 5:30-7:30PM

; : EW
D IAIIWIRE JAZARTS o

GQ.‘ % JAZZ LIVES HERE MUSEUM

_ £ Jazz
“‘) P Education

Foundation
Need for all JEN Leadership and Stakeholders to be
on the same page for Conference

Launch Announcement from stage during evening concerts,
describing evolution of philanthropic philosophy

Concurrent deploy of JEFdn b around Conf e

Rollout of

Foundation at
Conference

JEN Donation page switched to JEFdn campaign language and branding

Donor Appreciation Reception
Friday, 5:00-6:30pm at New Orleans Jazz Museum

Focus made clear of philanthropic shift at reception, greater potential impacts and
more reliable funding models

Declaration of major pledges to date (if allowable)

JEFdn Campaign through end of FY24

JEN will still garner Annual Fund donations through the end of the fiscal year as
normal, but leveraging the JEFdn branding and language drawing excitement
towards the Foundation’s launch

We need solid messaging. clear , not muddied, so we can leverage excitement across the
membership through the end of the FY.

Discussion: projection over 3 years. Will positive trend lines continue. Yes, but unless we start
acting like a year round arts organization the foundation route is the best way to go at this time.

e The JEF is the opportunity for JEN to focus our philanthropic efforts in jazz education. It
is separating. Be conservative in your messaging.



e There is a larger community that we want to connect with.
e |f we want to be able to do the things we want to do effectively, we have to have the
capacity to do so.

3:10 conference update

Teams are doing great. We’re successfully covering for Michael Shirtz who couldn’t come at the
last minute due to health issues.

Breakfast issue for the board resolved.

3:37 (actual) - Audit & Risk report by Dustin
e Reno legal update by Dan

Two main things:

All need to sign the conflict of interest disclosure.

Audit - Dustin will send out the final and post to the website.

Dan- update on the Reno issue. Still in negotiations. Our counsel is pro bono. JEN might have
to do some discovery. Dan will keep the board updated.

2:30 - Scholarships & Awards update by Kelly TABLED until March meeting

2:35 - Committees General Update by Kelly, Christopher, & Jesse TABLED until March
meeting

3:55 - Recognition of Sean and Todd as outgoing presidents

4:00 - Motion to move to executive session: Motion made by Todd Stoll

Seconded by: Tia Fuller

Work to address committees, JJF, processes etc.

Need to be more purposeful about nominations for awards Including Laporta

Staff needs to be allowed to focus on the jobs that they have and work to manage workloads.
Outreach initiatives need to be expanded and amplified

4:21 Motion to adjourn made by: Todd Stoll
Second by: Pharez Whitted
Motion Approved unanimously

Executive session
3:49 - Walkthrough with Lou



