
Jazz Education Network
Board Meeting January 03, 2024
9:00 am-5:00 pm Central Time

PRESENT:
Officers: Lonnie Davis, President; Sean Jones, Immediate Past President; Trineice Robinson-Martin, 
Vice President; Jose Diaz, President Elect; David Kauffman, Secretary; Laura Gentry, Treasurer; 
Directors: Dustin Rohrer, Ashley Shabankareh, Mary Jo Papich, Tia Fuller, Ayn, Inserto,Todd Stoll, Doug 
DuBoff, Pharez Whitted, Roxy Coss (via Zoom), Bethany Robinson (NAfME liaison), Dan Flores (legal 
counsel), Kelly Carson, Member Services & Programs Manager, Jesse Nolan, Director of Membership & 
Marketing, Christopher Walker, Director of Development

9:00 - Welcome by Lonnie 9:22 call to order
Excited for the conference, preliminary numbers look great, will know more during one of 

the reports. Thanks to Roxy for joining via Zoom. The staff has worked very hard to make the 
conference happen. 

9:10 - approval of minutes by David Kauffman, Secretary
Motion made by Todd Stoll
Seconded by Trineice Robinson-Martin
Motion passed

9:15 (9:27) - Membership and Marketing report by Jesse Nolan, Director of Membership & 
Marketing
Membership - 3780 members strong

The addition of another day of JJF has boosted our youth membership dramatically

Membership sales $126,094

This was our best December yet, generating $23,405 in revenue. November was high as well. 
We are not seeing any trending down due to non-mem registration, so this addition has not 
affected membership numbers.

Through December, $138,417 in sales. We had our first over 100k in the individual category 
ever

Marketing - Dec. direct sales click from email $20.806

Open rate is doing really well at 5%. Click and open rates are beginning to drive advertising. We 
are seeing paid ads in every one of our emails and are able to add it as a viable income stream

The Development Campaign is geared toward a specific group of donors. Instead of donating,  
people joined, which is unusual. Possible positive implications.



Conference projected attendance 3750-4000
Largest student attendance in conference history
Over 1500 JJF students
93 exhibitors (insert graphic)

Our Exhibitor trend is down, with the same downward trend at Midwest, per Jose. One reason 
could be that big companies have bought out or merged with other companies. Discussion 
about exhibitors and encouraging more to exhibit next year in Atlanta.

We are over $87k above budgeted gross revenue for the conference.

Local advertising - radio and social media. We usually see a big jump in day passes in the local 
markets.

Dustin mentions that it would be interesting to know how much of the bump is volume vs. rate 
increase. 

What do we need to do to increase JJF. Get out in front of messaging in Atlanta with directors 
and get us on their radar. How many ensembles can we commit to JJF before the conference 
before summer. We should sit down with Lou and see our options to expand JJF in Atlanta and 
possibly permanently. 

















11:00 - 10-minute break - break moved up in order to resolve technical issues. 

9:45 (10:22)- Jazz Education Foundation update by Tim Fellow via zoom
Lonnie: Excited about the launch of the foundation. The goal was to make the announcement at 
this year’s conference; goal reached. The foundation committee has been meeting over the past 
many months to help us get to that point.
Tim: We have enough pieces in place to announce. Funding is straggling a bit. All efforts are on 
a volunteer basis.

Tim presented a slide deck on the Foundation, to help board members answer questions.
What is it? What will it do? Still some uncertainty about how to talk to our members about JEF 
vs. JEN.

Slide 1: the difference is defined as the communities that are served:



JEF will accomplish the same mission through philanthropic support. ONE MISSION; TWO 
EFFORTS. We would benefit from highlighting that JEN is a membership organization and JEF 
is the philanthropic arm of JEN?

The Hemingway foundation committed the use of the hemingway name. Once foundation is 
formalized, they will contribute on an ongoing basis. 





What are the next steps?

Will need to spread out the workload to get the foundation up and running by the start of the 
new fiscal year in July. 



10:45 (11:43) - JEF messaging  by Christopher Walker
Originally, a small teaser was going to be at the break tonight, with more talking at the donor 
event, and then more at the Friday concerts. 

11:15 (actual) - Finance Report by Laura Gentry
Report provided 
Clarification on timing of the Herb Alpert Foundation and NCRC

Salaries ~ favorable YTD
PROJECTIONS are positive if we stay within projections.
Ohio love extended from Laura to Todd
Connect HBCU with Atlanta for mutually beneficial relationship

Budget vs. Actuals Summary



12:15 - (12:23 actual) 90-minute lunch



1:30 (1:56 actual) - Chicago to NOLA corporation transfer by Lonnie/Dan
The topic was discussed by the board, pros and cons. Ultimately, the decision was made to 
table a vote and discuss further. 

2:45 (2:47 actual) - Development Report by Christopher
Dev report slides here





We now have an actual valuation from Downbeat (see graphic). The conference guide itself is 
50k in in-kind services from DB.



We need solid messaging. clear , not muddied, so we can leverage excitement across the 
membership through the end of the FY.
Discussion: projection over 3 years. Will positive trend lines continue. Yes, but unless we start 
acting like a year round arts organization the foundation route is the best way to go at this time.

● The JEF is the opportunity for JEN to focus our philanthropic efforts in jazz education. It 
is separating. Be conservative in your messaging. 



● There is a larger community that we want to connect with.
● If we want to be able to do the things we want to do effectively, we have to have the 

capacity to do so.

3:10 conference update 
Teams are doing great. We’re successfully covering for Michael Shirtz who couldn’t come at the 
last minute due to health issues.
Breakfast issue for the board resolved.

3:37 (actual) - Audit & Risk report by Dustin
● Reno legal update by Dan

Two main things:
All need to sign the conflict of interest disclosure. 
Audit - Dustin will send out the final and post to the website. 
Dan- update on the Reno issue. Still in negotiations. Our counsel is pro bono. JEN might have 
to do some discovery. Dan will keep the board updated.

2:30 - Scholarships & Awards update by Kelly TABLED until March meeting

2:35 - Committees General Update by Kelly, Christopher, & Jesse TABLED until March 
meeting

3:55 - Recognition of Sean and Todd as outgoing presidents

4:00 - Motion to move to executive session: Motion made by Todd Stoll
Seconded by: Tia Fuller
Work to address committees, JJF, processes etc.
Need to be more purposeful about nominations for awards Including Laporta
Staff needs to be allowed to focus on the jobs that they have and work to manage workloads.
Outreach initiatives need to be expanded and amplified

4:21 Motion to adjourn made by:  Todd Stoll
Second by: Pharez Whitted
Motion Approved unanimously 

Executive session
3:49 - Walkthrough with Lou


